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QUYETDJNH
V/v: Ban hanh PhU'<Yngth.rc theo doi an toan lien t\lc - CMA

TONG GIAM DOC
TONG CONG TY QUAN LV BAY vrsr NAM

Can cir Quyet dinh s6: 3957IQB-BGTVT ngay 20/10/2014 cua B9 tnrong
Giao thong V~n tai ve viec phe duyet BiSu l~ t6 chirc va hoat dong cua T6ng
cong ty Quan Iy bay Viet Narn; Quyet dinh s6: 490IQB-BGTVT ngay 04/2/2015
cua b9 Giao thong van tai vS viec sua d6i BiSu 7 BiSu 1~t6 clnrc va heat dong
cua T6ng cong ty Quan 1y bay Viet Narn ban hanh kern thea Quyet dinh s6:
3957IQB-BGTVT ngay 20110/2014 cua B9 tnrong Giao thong van tai;

Can cir Quyet dinh s6: 2211QD-CHK ngay 05/02/2016 cua Cue tnrong
Cue Hang khong Viet Narn vS viec phe duyet Tai lieu h~ thong quan ly an toan
(SMS) cua T6ng cong ty Quan 1ybay Viet narn;

Can cir Huo-ng d~n eua ICAO t(;iiTid 1i~u9859 - ICAO narn 2013;

Theo dS nghi eua Truang ban An toan - An ninh T6ng eong ty Quan 1y
bay Vi~t Narn,

QUYETDJNH

Di~u 1.Ban hanh kern thea Quy~t dinh nay Phuong thue theo d6i an toan
lien tve eua T6ng cong ty Quan 1ybay Vi~t Narn.

Di~u 2. Quy~t dinh nay co hi~u h.rek~ til ngay kY.

Di~u 3. Cae don vi, ea nhan co lien quan thuge T6ng eong ty Quan 1ybay
Vi~t Nam ehiu trach nhi~m thi hanh Quy~t dinh nay.! ..,.

No'i /liz~11.tk--
- Chu tieh HDTV (cl~b/c):
- Cae P.TGf) (d~ CiQ):
- Cae eO"quan, dm1 \ j thuQC TCT (d~ t/h);
- Luu: VT, ATAN (\'a35b).



CONG HoA xA HOI cnu NGHiA VIET NAM. . .
DQc l~p - Tl}' do - H~nh plnic

BQ GIAO THONG VAN TAl
TONG CONG TY QUAN LY BAY VI~T NAM

PHUONG THUC
THEO DOl AN ToAN LIEN TVC - CMA

(Ban hanh kem thea Quyit dinh s6 .JJfffIQD-QLB ngayJlthimglf ndm 2016
cua Tlmg giam d6e Tlmg cong ty Quan If; bay Vi?tNam)

I. Muc dich xay dung phuong thuc

1. Thirc hien yeu c~u cua ICAO vS viec lien tuc thea d6i an toan;

2. Ap dung mot each thong nhat phuong thirc lien tuc thea d6i an toan trong
toan T6ng cong ty; Chi dinh trach nhiem r6 rang dSn tung t6 clnrc lien quan
trong viec thea d6i an toan cua T6ng cong ty;

3. Quan ly tirng chi s6 SPI trong qua trinh khai thac;

4. Thuc d~y cong tac an toan trong toan T6ng cong ty.

II. D6i nrong va pharn vi ap dung

Phuong thirc nay duoc ap dung d6i voi t~t ca cac ca nhan, co quan, don
trong h~ thong quan 1y an toan cua T6ng cong ty QLBVN; trong cong tac quan
I;' an toan va thea d6i cac chi s6 SPI linh VlJCcung c~p dich V\l BDHDB cua
T6ng cong ty.

III. CO' so' xay dl}'ng phU'O'ng thrrc

1. Tai li~u ICAO Doc 9859 Safety Management Manual (Sl\1M);

2. Annex 19 - ICAO Safety Management;

2. Tai li~u H~ th6ng quan 1y an toan (SMSM) cua T6ng cong ty QLBVN
h·" b' ') 0P len an - ..

IV. l\16i lien h~ SSP - SMS

1. MQt s6 khai ni~m lien quan SSP va SMS:

a) An toan la tr~ng thai rna a do kha nang nguy h~i d~n con nguai hay
thi~t h~i v~ tai san duQ'c giam d~n, va duy tri t~i hay du6'i, muc dQ ch~p nh~n
duQ'c thong qua mQt quy trinh lien t\lC vS nh?n d~ng SlJ nguy hiSm va quan ly rui
roo

b) l\1t'l'Can toilll la c~p dQ an toan eua mQt h~ th6ng, th~ hi~n ch~t luqng va
lTIUC an tozm ella h~ th6ng. rvlu'c an to(ln oUQ'cthS hi~n qua de chi s6 an toim.



C) Cac chi s8 an toan la cac thong s6 thS hien mire an toan cua h~ thong.
d) Cac muc tieu an toan la cac muc tieu cu thS vS rmrc dQ an toano
d) Mire an toan ch§p nh~n oU'Q'c(AIoS) la mire an toan thdp nhat rna mot

h~ thong dang heat dong phai dam bao,
e) Gia tr] chi s8 an toan thuc hi~n (SPI) la tri s6 cac chi s6 an toan thirc

hien.
g) Ghi tr] muc tieu an toan la tri s6' cua cac muc tieu an toan ..

2. M6i lien h~ gitra SSP va SMS:

- SMS la co sa dS xay dung va hoan thien SSP;

- SSP dinh huong t6 chirc v?n hanh SMS.

3. Mo hinh:
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V. NQi dung theo doi an toan lien t\lc
Co quan An toan T6ng cong ty thllc hi~n thea d6i Gia tri chi s8 an toan

thy.'c hi~n (SPI) d6i vai cac chi s6 an toan trong Danh m\lc bQ chi s6 t:;tiph\ll\lc
4-3 Tai li~u H~ th6ng quan 1y an toan clla T6ng c6ng ty.

VI. PhU'o'ng thu'c theo doi an toan lien tyc - Cl\fA

1. Phuong thuc theo d6i:

2
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- Chi sf>an toan thirc hien hang thang duoc so voi cac mire canh bao an
toan diroc thS hien tren bieu d6, thea ky bao cao an toan thang. BiSu d6 duoc
bao cao Ban chi dao an toan, Ban diSu hanh T6ng cong ty va thong bao toi cac
co quan, dan vi lien quan thuoc T6ng cong ty;

- Can cir mire canh bao va chi sf>an toan duoc canh bao, cac khuyen cao an
toan tuong 'Jug diroc co quan chiu trach nhiem canh bao phat hanh toi cac co
quan, dan vi lien quan. Viec t6 chirc kh~c phuc cac khuyen cao an toan ducc
thirc hien thea Quy trinh nhan dien mf>i nguy hiSm va quan 1y rui ro an toan
(HIRA).

2. BiSu d6:

- BiSu d6 duoc lap thea huang d~n cua ICAO trong Doc 9859.

- M6i biSud6 thShien cho mot chi sf>an toan T6ng cong ty thvc hi~n quan 1Y.
3. Milc canh bao:

- M6i SPI c6 03 milc canh bao.

Milc 1=Gia tri binh quan nam truac + 1SD

Milc 2 =Gia tri binh quan nam truac + 2SD
....

Milc 3 = Gia tri binh quan nam truac + 3SD . T~'~~

SD -Dr l¢ch chudn la khai ni¢m sit d7,mgtrong toan h9C th6ng ke. Sit d1;lng~AY :

cong thuc trong Excel: STDEV ;HH :#
? v-.'r

- Milc cimh bao eho cac SPI duQ'cthS hi~n tren biSu d6.

- Ban An toan - An ninh thvc hi~n tinh cac milc canh bao.

4. cip dQcanh bao va trach nhi~m thvc hi~n canh bao:

C63 cip dQcanh bao tuang ling vai 3 milc canh bao.

- Co quan An toan t?i dan vi thvc hi~n Canh bao cip dQ 1, khi xuit hi~n
canh bao Milc 1.

- Ban An t0311- An ninh thvc hi~n Canb bao cip de)2, khi xuit hi~n canb bao
Milc2

- Ban chi d?o An toan T6ng cong ty thvc hi~n Canh bao cip de)3, khi xuit
hi~n canh bao rv1ll'C 3r


